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INTEGRITY… That was one of the many topics that intrigued me during a 2½ day leadership program I attended recently in the Pocono Mountains.   It was created by Creative Energy Options, Inc. (CEO), a company devoted to developing pattern-aware leaders and it is a journey I will be on over the next year.   Integrity, or lack of it, can significantly affect your relationships with your peers, your employees, your customers, your vendors and your suppliers.  Without integrity, you have no credibility.

The leaders of the program used a simple concept called “The Integrity Snowman” that I found fascinating.  Picture three, quarter-size circles, one on top of another, as your snowman. The top circle represents what you THINK/ FEEL. The middle circle represents what you SAY and the bottom circle represents what you DO. I learned that when you are in alignment, what you THINK/FEEL is consistent with what you SAY AND DO and your snowman is straight.  You can be trusted. When you are not aligned your snowman is tilted. When you SAY one thing, for example, but you THINK/FEEL and DO another, you are out of integrity and exhibiting passive aggressive behavior. When you are trying to be politically correct, you often SAY and DO one thing, but you THINK/FEEL another. You are also considered unreliable when you THINK/ FEEL and SAY one thing, but DO the opposite.

We were asked to think about our Integrity Snowman and to describe circumstances when we were out of alignment and in alignment, and to consider the consequences and the outcomes.    So I pose the same question to you that I was asked:   In your daily life at work and at home “What does YOUR Integrity Snowman look like?”

